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Please donʼt buy this book unless 

1) You believe and are acting on your belief that doing good is great for business

    or

2) You believe doing good is great for business, you are just looking for ways to take action

    or

3) You want to believe doing good is great for business.

Warnings:
This book will take you approximately 2 hours to read
(not including checking out all the links)
and the rest of your life to act on.
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This book is dedicated to my Grandson Hamish and to all people of his and future generations.
      

May we leave a legacy they will be happy to inherit.
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One of my heroes was Anita Roddick, 
the founder of The Body Shop.  Anita said

“If you donʼt believe little things make a big difference, then you 
have never been to bed with a mosquito.”

This book is about  the little  things that make a big difference, 
and each action I will recommend is within the  grasp of any 
business person.
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Why doing good is great for your business?

The Chairperson of The Elders and a role model for us all, Desmond Tutu says, 
“Despite all the ghastliness that is around, human beings are made for goodness.”1

When we do good through our businesses we tap into the most powerful force on earth, the human 
spirit, and the inherent desire in each of us to be the best we can be.  Tap into the goodness of your 
employees and they  will automatically  be more productive, more creative, and more innovative.  Such 
employees will deliver greater value to your stakeholders than you ever dreamed possible, and as a 
consequence you will exceed the goals for your business by a country mile.

The name we give to doing good in business circles is corporate social responsibility  or CSR.  There is 
no shared view  about what CSR is however.  Ask 100 people what CSR means, and you will likely  get 
100 different answers. I simply say, doing good.  There are folk who think that doing good is 
philanthropy, and it is, however the doing good I will address in this book is far more.

Doing good is a journey. I encourage my  clients to begin by  finding a cause beyond profit.  After all, profit 
is not a reason for being in business, rather it is a result of being good at business.  The great paradox 
is, find your cause and fulfill it, and you will more than likely increase your profits!
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1 From The Elders website www.theelders.org 
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Finding your cause beyond profit

Three years ago I was privileged to speak to members of the board of Oxfam Trading Australia. While 
waiting in their boardroom I copied down the words of a poster on the wall by  Community  Aid Abroad. It 
was headed ʻBasic human rights for all' and was created long before the concept of corporate social 
responsibility had gained any momentum.  It read 

 enough to eat
 clean water
 a livelihood 
 a home 
 an education 
 health care 
 a safe environment 
 protection from violence 
 equality of opportunity 
 a say in the future 

Tears welled in my  eyes as I read these words for they  capture what I stand for and explain why I got up 
this morning and every  morning and go out into the world to influence leaders in whatever you do to be 
doing it for the good of people, our planet, and, for peace.  It is why I wrote this book.

There is simply no reason whatsoever why every  human cannot have these basic human rights fulfilled.  
We do not lack the skill.  We presently, as a collective, lack the will.

Why  not adopt one of the above as your cause beyond profit?  Or maybe as you read this book another 
cause will make itself known to you.

We can all, in our own way, be differencemakers.
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Whenever we share a feeling, a thought, an action, we make a difference

We all make a difference no matter how large or how small, how positive or how negative.  What we 
intend, feel, think, and do; personally, at home, with our friends, in our neighbourhood, and at our 
workplaces; matters.  And we can do better.  We must.  Our future and that of our children and our 
grandchildren depends on it.

When I reflect on my life there have been many  times when my  sharing was not received well by  others.  
For a long time I believed this was other peopleʼs problem as long as my intent was pure and I had their 
best interests at heart.
I also believed for a time that the world owed me, that I had not received in proportion to how  much I had 
given.  I felt unappreciated, unhappy, and even unloved by some people.

And then I remembered Grandpa Sherriff, a great mentor in my early life.  

He died when I was 14.  I loved Pa.  He was a big man with a big heart who had a tremendous influence 
on everyone who met him. I was privileged as a boy  to live just around the corner from my 
Grandparents.  Both Fredrick and Ruby Sherriff, my motherʼs parents, were great influencers on me, and 
even though they are long gone, still influence me to this day.

One day Pa summoned me to his garden.  Originally a farmer, Pa loved his garden with a passion. 

As we squatted down amongst his flowers he said to me, “I want to share with you the most important 
thing I have ever learned.  Life is just like the farm.  We must discover the fertile ground, plough it, seed 
it, nurture it, and then, more often than not, we will reap a harvest.“ 

As he pulled a flower and sniffed its scent Pa said, “So many  people want to reap the harvest life can be, 
but they are not prepared to find the fertile ground, plough it, seed it, and nurture it.“ 

I have met so many  people in my  life, and I have to admit, I have been one myself, who expect the 
harvest but are not prepared to find the fertile ground and do the ploughing, seeding, and nurturing.  

Pa believed “we reap what  we sow.”  Today we say, we  get what we give, or what  goes around, 
comes around.

Grandpa Sherriff died 2 weeks after our conversation.  His legacy lives on.  
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Crisis or opportunity?

At the beginning of this the ninth year of the 21st century, we are faced with the greatest financial crisis 
since the Great Depression of the 1930ʼs.  All human beings are affected in some way because 
globalization, the process by  which we have become more interdependent and interconnected, means, 
what one gives, everyone else gets.  We are what  we are as a human race, and have what we do, 
because of what we have done.

Our actions, for almost 200 years in the West, and recently  in the East, have lead us to a way of life that 
is unsustainable.

Furthermore, a third of the worldʼs population still lives in poverty.

We must change our ways before it is too late.

Sustainability is the greatest challenge facing our world. It is the harvest we must reap.  
Sustainability is also your greatest  business challenge, indeed profitable sustainability for those 
of you with profit as one of your goals.  

The worldʼs big challenge is your big challenge.  What an opportunity!

Sustainability  means, to state the obvious, to be able to keep going, to pay your bills, reward your 
workers, and invest in new products and services or make improvements to your current ones.

However as the President of The World Business Council for Sustainable Development, Bjorn Stigson 
says, “Business cannot survive in societies that fail.”2

The unsustainable practices of certain financial services providers has effectively  killed the goose that 
laid the golden eggs or at very  least made laying eggs, for some, impossible in the short to medium term!  
I mean no disrespect here to the many  thousands of people who have lost their savings, their jobs, their 
businesses, their homes.  What were these providers thinking by taking actions that would destroy  their 
customers/clients?  My answer is, they werenʼt thinking!
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What you do in your business and how you do it affects people within the communities in which you 
operate.  Sustainability  is not just about keeping your business going, it is also about co-creating an 
environment where everyone else is able to keep going as well.

Doing good is the fertile  ground, the ploughing, the seeding, the nurturing; the process if you 
will, that will lead us all to the harvest (outcome) that is sustainability. 

Are you focused on processes or outcomes?

On the 5th of August 2008 I was privileged along with several other international speakers and their life 
partners to take a private tour of the United Nations headquarters in New York.  I was not a fan of this 
organisation prior, believing that they were a toothless tiger.  

As I sat in the Great Hall where world leaders gather and heard and read the stories in other places of 
the United Nations work, I changed my  mind.  I came away  feeling and thinking they  make a difference 
and without them we may not even be here!

Realising sustainability  was our greatest challenge almost a quarter of a century  ago, The United 
Nations commissioned Dr Gro Harlem Brundtland3 to define sustainability. 

In the 1987 World Commission of Environment and Development (the Brundtland Commission) Report, 
sustainability was defined as “Development that meets the needs of the present without compromising 
the ability of future generations to meet their own needs.”  

Forum for the Futureʼs Jonathon Porritt4 improved on the definition of sustainability in my view. 
“Sustainable development is a dynamic process which enables people to realise their potential and to 
improve their quality of life in ways which simultaneously protect and enhance the earthʼs life-support 
systems.”  

Both Brundtland and Porritt are talking about a process, whereas sustainability is an outcome. 
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3 Dr. Brundtland, the youngest person and first woman to be Prime Minister of Norway, is today one of the worldʼs elders.  See www.theelders.org

4 The above is a quote from an excellent book by Porritt ʻCapitalism as if the world mattersʼ. I highly recommend his blog www.jonathonporritt.com 
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So what are you focused on in your business, processes or outcomes?

Doing good is a process.  Doing good is great for your business because it will lead you to greater 
outcomes.

“I donʼt know what is wrong with most of my people at the moment.” a prospective client says to me in 
exasperation.  I respond “Are they  happy?”  He thinks for awhile and then says “Most of them are 
probably not.”  

On average 10% of the people that I meet in the workplace are happy  being miserable.  These folk are 
full of cynicism or skepticism, and are disengaged from their work, which is well below their capability.

On average a further 80% of the people that I meet in the workplace are happy  being mediocre.  These 
folk do reasonable work but not at capacity  either.  They  are open to engagement5  however which is 
critical.

The top 10% of the people that I meet in the workplace are happy  being magnificent.  These folk are fully 
engaged in their work, are happy, and, they are the most productive and innovative employees.

According to 100ʼs of leaders and managers I have interviewed and observed they  spend, on average, 
25% of their time trying to motivate the happy being miserable or mediocre.
We cannot motivate other people.  Motivation comes from within.  What we can do is create an 
environment where people motivate themselves.  

A key  to creating such an environment is doing good.  When we do good we tap into peopleʼs own 
goodness and it spreads inside and outside of our workplaces like a bushfire.

Imagine if more than 80% (best practice) of your employees were fully engaged in their work!

Imagine what you could achieve if you no longer had to spend 25% of your time (or whatever percentage 
it is for you) trying to solve people problems!
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From my work with approximately 150 organisations my  conclusions are that there are 7 key reasons 
people are not fully engaged in their work:

1. mission of the organisation is not a cause people feel they can get involved in 
2. vision of the organisation is not a compelling story
3. values of the organisation are not virtues or there is lack of alignment between personal and 

business values
4. performance management system is ineffective and/or systems in general fail to support people in 

bringing their best to their work
5. strategy is flawed or
6. strategy execution plans have been not been cascaded down to teams and individuals
7. structure is not based on determining value delivering roles without people in mind first, and then 

matching people to roles second

The best way  that I know  of to fully  engage people is to ensure that they  feel that they  are part of 
something greater than themselves (number 1 above). I call this, a cause beyond profit.

Finding your cause beyond profit is critical to doing good.  I trust you will find your cause as you reflect 
on the words of this book.

I offer you 5 pathways and 142 possible actions herein.  All are part of the process of doing good.

In taking whatever actions you choose you will increase the percentage of your employees fully 
engaged6 in their work.  Improved productivity and greater innovation will follow.
In turn your employees will better engage all your stakeholders. 

Indeed, taking the actions you choose will allow you to improve your value proposition to each of your 
stakeholders.  When you fulfill the promises of such propositions your outcome will be  a 
sustainable business.  

And you will leave a greater legacy.  The difference you make will mean you have played your 
part in building a new and sustainable world.
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6 “Unleashing human potential yields a return on investment that ranges from 20 to 2000% within an 8 month period.” Gallup study 10 million customers, 3 million employees, 
200,000 managers, ʻFollow This Pathʼ, Curt Coffman and Gabriel Gonalez-Molina, Random House Business Books, 2004.
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Pathway one - environmental sustainability

I first fell in love with my  wife Carol 35 years ago in the beautiful botanical gardens of Ballarat, just 
across the road from Lake Wendouree where the rowing regatta of the 1956 Olympics had been held.

Carol and I returned to our favourite spot one time about 4 years ago, only  to find that most of the 
famous begonia flowers are gone, and that the lake is completely empty of water.

Our favourite spot is but a memory.  

We are believers, Carol and I, in climate change and the devastating effect that  we humans are 
having on it.  We have felt it in our own hearts and seen it with our own eyes.

What we human beings have done, and continue to do to our only home is not sustainable.

We must  change our hearts and minds and our habits and make environmental sustainability a 
way of life before it is too late.
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Environmental Sustainability
possible personal actions you can take to make a real difference

The first 10 possible actions are from respected climate change scientist and former Australian of the 
Year Tim Flannery and his Climate Change Checklist.7

“1) Change to an accredited Green Power option. e.g. www.jackgreen.com.au

2)  Install a solar hot water system 

3)  Install solar panels.

4)  Use energy-efficient white goods.

5)  Use a triple-A rated shower head.

6)  Use energy-efficient light globes.

7)  Walk, cycle, or take public transport.  (I have saved a small fortune by taking public transport as    
     often as possible, let alone the less negative effect I have on the environment).

8)  Calculate carbon footprint.

9)  Suggest a workplace audit.

10)  Write to a politician about climate change.”

11)  Drive a fuel efficient or hybrid car.

12)  Recycle.  In Australia this is easy.  You just put everything recyclable in the bin provided and other 
 folk collect it!  If there is no such system in your country  then organise a group of people in your 
 community to make it happen or do it yourself.
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7 Flannery, Tim; The Weather Makers, Text Publishing Melbourne, 2005, page 308
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13)  Buy and consume less. 

14)  When you do buy  ensure it is from organisations who make sustainable products.  A good list of 
 such companies is at www.goodgrabber.com 
 Companies are also listed at www.joinred.com

15)  Give away clothing and other items you really  donʼt need and buy  less in the future. My  wife and I 
 recently  cleaned out our wardrobes and took a full car load of stuff to a local charity!  I was 
 personally amazed at the number of casual and business shirts I owned that I simply donʼt need.

16)  Take all your used computer cartridges to a recycling place.  A lot of office supplies organisations 
 will take them.

17)  Plant as many trees as possible at your home.8

18)  Get involved in a community group that plants trees in community areas.

19)  Save as much water as you possibly  can e.g. use a front loading washing machine - you can save 
 15000 litres of water each year; use a good quality  mulch in your garden - you can save 58000 
 litres of water each year.  For some excellent tips read the book ʻEvery Last Dropʼ  
 by Madden and Carmichael9

What other personal environmental sustainability actions will you take to make a real difference?
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8 “Almost half the planetʼs original forest has been destroyed, mostly during the last three decades.” See www.earthwatch.unep.net 

9 www.randomhouse.com.au/Books/Default.aspx?Page=Book&ID=9781741668889 
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Environmental Sustainability
possible business actions you can take to make a real difference

1)  Conduct or have an expert conduct a workplace audit of your carbon footprint and energy  use.  
 Over time do much better than you are.

2)  Create an environmental policy  with all your stakeholders and make living this policy a part of your 
 performance management system (i.e. recruitment, induction, engagement, learning and 
 development, training, retention, succession)

3)  Find a way to recycle the water you use.

4)  Provide your employees with recycled materials to work with wherever possible.

5)  Create a project team that is a catalyst for gathering ideas from all stakeholders about how you can 
 do more about your environmental sustainability.

6)  Become worldʼs best practice by committing to ISO1 4001 Environment Management System.

7)  Join an investor group on climate change.  e.g. Institutional Investors Group on Climate Change 
 www.iigcc.org  See also www.ceres.org

8)  Integrate environmental sustainability as a part of the core strategy of your organisation.  
     A Deloittes White paper may help you www.deloitte.com/us/RiskIntelligentCRS?
    
     The CEO  of Coca-Cola E. Neville Isdell did this when he become the leader in the middle of 2004.  
 He introduced “The Five Pʼs - profit, portfolio, people, partners, and planet”10 model as integral to 
 strategy and planning, the execution of which  has been credited as saving Coke from a global 
     image crisis.

     As a further example in February  2006 The Tomorrow  Leaders Group released ʻA Manifesto for 
 tomorrowʼs global businessʼ.  You can read about their commitments at www.wbcsd.org
 Download the ʻFrom Challenge to Opportunityʼ PDF.
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9)  Limit use of air-conditioning.  Lexus Australia11 relaxed their dress code at their Head Office so that 
 air-conditioning could be turned down or off and thereby reduced energy use.

10)  Buy solar powered chargers for your employees for their laptops and other electronic devices. 
       A great source is online eco store Todae www.todae.com.au 

11)  Support Green Cross International www.gci.ch who are like the Red Cross for ecological issues 
 and to expedite solutions to environmental problems that transcend national boundaries.

12)  Make being Green part of your businessʼ brand. See ʻBrand Imprintʼ an example by  Unilever of 
 making green part of your brand http://blog.sustainablefoodlab.org/csr/brand-imprint/ 

13)  Benchmark your environmental sustainability performance.  
 See www.corporate-responsibility.com.au for help.

14)  Share your feelings, thoughts and actions around the table with reputable business groups that can 
 influence governments of all persuasions.
       There is an old adage that says “If Youʼre Not at the Table, Youʼre on the Menu.”!12

15)  Sponsor employees and/or people in the communities in which you operate to generate new 
 products that are good for the environment, and/or sponsor organisations that give awards for such 
 creativity and innovation.

16)  Set out to receive awards for your own organisation for your work in environmental sustainability.  I 
 have spoken to many  people who have ʻwonʼ such awards and they  tell me the process is just as 
 important, if not more so, than receiving the award.
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11 Voyeur magazine again July 2008 issue page 80

12 Page 73 Memo to the CEO series, Harvard Business School, Climate Change Whatʼs Your Business Strategy? Andrew J. Hoffman and John G. Woody, Harvard Business 
Press, 2008
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17)  Build relationships of high value and mutual reward with all your stakeholders including 
 government, media, universities, investors, other businesses, as well as your traditional 
 stakeholders, i.e. employees, customers, suppliers, shareholders, and, the environmental NGOʼs 
 (Non Government Organisations) working where you do.  NGOʼs are key  stakeholders of all 
 businesses.

 And of course never forget, our planet is a stakeholder too! 
      
 Strong suggestions: create a value proposition for each of your stakeholders.  Success in business 
 today is largely  about how well you deliver the value to your stakeholders that they  demand, 
 desire, and feel they deserve.

 Having an employee value proposition (EVP) that includes your environmental sustainability 
 credentials will make it easier for you to recruit, engage, and retain the best people for your 
 business.

18)  Report your environmental sustainability actions, measurements, and results to your stakeholders. 

 The Global Report Initiative (GRI) sustainability  reporting guidelines are the accepted standard 
 worldwide. GRIʼs vision is that reporting on economic, environmental, and social performance by 
 all organisations is as routine and comparable as financial reporting.

       For more information visit www.globalreporting.org

What other environmental sustainability business actions will you take to make a real difference?

For case studies/role models/links/suggested reading on environmental sustainability,
visit www.ianberry.au.com/environmentalsustainability.html
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Pathway two - social responsibility

Currently society is failing many of itʼs citizens. 2006 Nobel Peace Prize winner Muhammad Yunus says 
in his excellent book ʻCreating a world without povertyʼ, “Half of the worldʼs population lives on two 
dollars a day. Over one billion people live on less than a dollar a day.”

Today an estimated 774 million people cannot read or write (64% are women) according to 
www.roomtoread.org 

According to the United Nations www.un.org/summit/humanrights.html 
๏ over a million children are trafficked annually for sexual exploitation and labor
๏ 10 million people die every year of preventable disease - thatʼs almost 30,000 a day
๏ 600,000 women die every year in pregnancy and childbirth
๏ 2 billion people lack access to toilets

We as a human race should be ashamed of ourselves.  Despite a cry from many quarters to ʻmake 
poverty historyʼ we have failed to do so.

As rock star Bono has said “where we live should not determine if we live.”  “This is not a cause”, Bono 
also says, “this is an emergency!”13

Social responsibility is everyoneʼs business.

There is simply no reason why any human being should live in poverty or die from starvation or any 
preventable disease.  We simply lack the collective will to really make a difference.

We must change our hearts and minds and our habits and make social responsibility a way of life 
before it is too late.
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Social responsibility
possible personal actions you can take to make a real difference

1)  Be a hero in your own home first by  ensuring you are an example of what it means to be socially 
 responsible.

2)  Volunteer to work pro bono for people/groups in less fortunate situations than yourself.

3)  Give away  a percentage of your income to support people less fortunate than yourself.  My  wife 
 and I have supported children via World Vision14 for many  years.  The regular letters we receive to 
 tell us how our little bit has made such a big difference are good for the soul.

4)  Give away  goods you really  donʼt need to people less fortunate than yourself or to organisations 
 who make this happen.

5)  Donate blood.

6)  Make a list of 20 ways you can be more compassionate to others and do each action you list.

7)  Eliminate any behaviours in your life that can be perceived by others as a threat or an attack.

8)  Stand against violence in non-violent ways.

9)  Educate yourself and help others to be educated about the facts concerning poverty  and 
 preventable disease.

10)  Maintain peace in your own home, neighbourhood, and community.  Towns, cities, countries, and 
 nations will follow.
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11)  Teach children and adults who are not yet able, to read and write.

12)  Read for people, adults and children.  Many  homes for the aged will really  appreciate you doing 
 this as will the people you will read for.

14)  Spend at least an hour per day on your own learning and development.

15)  Sign social justice petitions. Your signature encourages others.

16)  Sit on a board of a non-profit organisation or social enterprise.  I have done this many  times and 
 learnt more in the process than I ever did sitting on corporate boards.  Folk will really  value and 
 appreciate your business experience.

17)  Always show respect for others; their beliefs, feelings, ideas, customs.

What other social responsibility personal actions will you take to make a real difference?
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Social responsibility
possible business actions you can take to make a real difference

1) Try this simple exercise.  On the left side of a sheet of paper write down two headings: 
What great parents do and What great life partners do.
Underneath each heading write down what you feel great parents and partners do.
Then on the right side of the page write the heading: At Work.
Finally  under this heading and opposite everything you wrote under the first two headings write 
down how you will take the action into your workplace.  Here are some examples:

What great parents do At work

Care for us
Support us when we need it the most

Show I care for my employees more
Be there for my employees more

What great life partners do At work

Listen
Question us without judgement

Listen more to my stakeholders
Ask questions that encourage people rather than 
put them down

    
2)  Turn your vision into a compelling story than engages and inspires others.

3)  Have a cause beyond profit.  This is the new mission in business.  It is the why of where youʼre 
 going (vision).  As the great philosophers have taught us, “when we understand the why, the how is 
 easy.” For examples of organisations with a cause beyond profit visit:
 www.ianberry.au.com/socialresponsibility.html
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     Of course you could easily choose one or more of the following as your cause.

     Help people to have:

     enough to eat
     clean water
     a livelihood 
     a home 
     an education 
     health care 
     a safe environment 
     protection from violence 
     equality of opportunity 
     a say in the future

4)  Turn your values into virtues:

     The Golden Rule say  “Do unto others as you would have them do to you.”  For more on the 
 ʻGolden Ruleʼ visit www.charterforcompassion.com 

     The Golden Rule has stood the test of time.  It was brought into being by  Confucius 500 years 
 before Christ!  A great way  to live the Golden Rule is to turn your values into virtues.  A good way to 
 begin to do this is to brainstorm with stakeholders what are the key  behaviours that would mean 
 your values are lived.  Then incorporate measuring these behaviours into your performance 
 management system.
   
     ʻThe Platinum Ruleʼ created by Dr. Tony  Alessandra15 may  be more to your liking.  This rule says 
 “Do unto others as they want done unto them”

Which ever rule  you choose, the  key is, measure agreed behaviours as part  of performance 
management.  What  gets measured will get  managed.  What  we donʼt  measure is unlikely to be 
managed well.
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5)  Give your staff time off to serve the causes they are passionate about.  One of my clients Andrew 
 Spink is the General Manager of Devere Hotel at Swindon in the United Kingdom.  He gives all of 
 his staff 5 days off fully  paid per year.  He has been rewarded with loyal and excellent staff, lower 
 staff turnover, and a presence in his community  that means more folk stay  at his hotel!  And these 
 are just three of the many benefits.

  In the recent IBM Global CEO  study,16  (1130 CEOʼs in 45 countries and representative of 32 
 industries), IBM suggest 5 traits are needed for future success in business, ʻhungry for change, 
 innovative beyond customer imagination, globally  integrated, disruptive by  nature, genuine not just 
 generous.”

     In the executive summary about ʻgenuine not just generousʼ IBM says:

    “The enterprise of the future goes beyond philanthropy  and compliance and reflects genuine 
 concern for society in all actions and decisions.

    Do you understand your customersʼ corporate social responsibility (CSR) expectations?
    How are you involving them in solutions?

     Are you offering employees the opportunity to personally make a difference?

     How do you ensure that actions taken throughout the enterprise-and the extended value chain-
     are consistent with your CSR values and stated policies.”

6)  Have a CSR, sustainability, or doing good policy created with all your stakeholders input.
 Then live it

7)  Start your own foundation.  If this is beyond your means get involved in other peopleʼs foundations 
 or co-ordinated efforts such as www.virginunite.com

    Take a leaf out of the Melinda and Bill Gates book.  Their foundation is venture philanthropy, 
 meaning they find and shape projects, yet leave respected agencies on the ground to do the work.
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8)  Integrate social responsibility  as a part of the core success strategy  of your organisation. According 
 to a recent KPMG study more than 80% of the worlds top 250 companies now do this.
     For more visit www.csrwire.com/profile/4087.html and check out 27th October 2008 report.

9)  Put some focus into winning customers among low-income populations in ways that serve their 
 needs e.g. GrupoNueva set a target of making 10% of its sales among low income segments by 
 2008. Many companies such as Motorola and Simputer develop simple, affordable low-cost mobile 
     phones and portable alternative PCʼs respectively.  

10)  Buy fair trade coffee and other fair trade products.
  e.g.' see www.cafedirect.co.uk and www.oxfamshop.org.au 

11)  Set a goal for only  dealing with suppliers who have strong corporate social responsibility, or doing 
 good, or sustainability, credentials.  Eventually stop dealing with suppliers who donʼt.

12)  Ensure that social responsibility  is a part of learning and development and training that you provide 
 for your employees.

13)  In your own way  adopt the attitude of General Electricʼs Chairman and CEO  Jeffrey  Immelt,who 
 said, “We are going to solve tough customer and global problems and make money doing it.”17

14)  Make being socially responsible part of your businessʼ brand.

15)  Find out who are the social NGOʼs working where you do and build relationships of high value and 
 mutual reward with them.

16)  Add your social responsibility  credentials to your environmental sustainability  achievements and 
 improve your employee value proposition (EVP) as well as the value propositions for each of your 
 stakeholders.
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17)  Report your social responsibility  actions, measurements, and results to your stakeholders.  The 
 Global Report Initiative (GRI) sustainability  reporting guidelines are the accepted standard 
 worldwide. GRIʼs vision is that reporting on economic, environmental, and social performance by 
 all organizations is as routine and comparable as financial reporting.
       For more information visit www.globalreporting.org

What other social responsibility business actions will you take to make a real difference?

For case studies/role models/links/suggested reading on social responsibility
visit www.ianberry.au.com/socialresponsibility.html
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Pathway three - economic prosperity

As stated previously  we are currently dealing with the greatest financial crisis since the Great Depression 
of the 1930ʼs.

Greed, lack of accountability, just plain stupid business practices, and out of touch legislation in some 
countries, were the major causes.

There is nothing wrong or evil with economic prosperity.  Money is not the root of all evil.  Perhaps the 
love of it at any cost is.

We must reinvent how profits are made and distributed before it is too late.  Economic prosperity 
must become an opportunity for every human being.
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Economic Prosperity
possible personal actions you can take to make a real difference

1)  Pay yourself first, save a percentage, and give away a percentage.  Read ʻThe Richest Man in 
 Babylonʼ, one of the classic books on this subject of all time.

2)  Know how much is enough for your retirement.  The amount is possibly a lot less than you think.

3)  Do things that provide value for others with all money  above what is enough for you to live and 
 retire.  “The secret of living is giving.” says Tony  Robbins.  As an example, and as I have indicated 
 previously, my  wife and I support children in need via World Vision.  The money  is minor for us.  
 The effect of our money  combined with the money  from many others is major.  And, when we give 
 without attachment to getting back, we get back a thousand fold, and often from places we least 
 expect.

4)  Be a Go-Giver
     Buy the ʻThe Go-Giverʼ book by  Bob Burg and John David Mann and published by Penguin 2007. 
 The key lessons of the book:

     "The law of value: your true worth is determined by how much more you give in value than you 
 take in payment. 
     The law of compensation: your income is determined by  how many  people you serve and how well 
 you serve them. 
     The law of influence: your influence is determined by  how abundantly  you place other people's 
 interest first. 
     The law of authenticity: the most valuable gift you have to offer is yourself. 
     The law of receptivity: the key to effective giving is to stay open to receiving."

     For me these are all key to personal economic prosperity.

5)  Ensure your salary is no more than 30 times that of your lowest paid employee.18  If you work for 
 someone paying themselves more than 30 times, speak up and if nothing changes, move on.
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6)  Stay  well away  from easy credit; ignore the offers for easy  money; only  borrow money when you 
 have clearly thought it through, have taken independent advice, and can pay it back easily.

7)  If you must invest in the share market, realise that such investments generally  only  pay  off in the 
 long term.  It is still a risk in my view.  Rule of thumb for me, never invest any  money  you canʼt 
 afford to do without.

8)  Teach your children to save.  My  wife and I didnʼt do a good job of this and our kids therefore learnt 
 the hard way.

9)  Kick off your grandchildrenʼs savings if their parents donʼt.  They will eventually  thank you for your 
 generosity and foresight.

10)  Limit your consumption to what you need.  Extravagance is a trap.  I am not saying donʼt have a 
 good time.  I am saying those of us who can, often buy  things we really  donʼt need, just because 
 we can.

11)  Donʼt hoard.  Of course if we only  buy what we need we reduce the likelihood of hoarding.  I 
 subscribe to the theory  that when we hoard we are not allowing the space for the things we need to 
 come into our lives. 

12)  Leave bequests for organisations who will use your legacy wisely.

13)  Become financially  independent which means less strain on the social welfare, pension, and other 
 government systems.

14)  “A man who dies rich, dies disgraced.” said Andrew Carnegie.  Donʼt die disgraced.  Warren Buffet 
 wonʼt.  He has instructed The Gates Foundation to spend his entire wealth within a decade of him 
 dying19

What other economic prosperity personal actions will you take to make a real difference?
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Economic prosperity
possible business actions you can take to make a real difference

1)  Cash has always been king in business.  Always ensure you know your cash flow.  Any good 
 accountant will help you.

2)  Know your other numbers e.g. what are your fixed and variable costs/expenses?  Often the more 
 variable your costs/expenses the greater your flexibility.  Another key  number to know is your 
 break-even point and how much time into your financial year is it before you pass this point.

3)  Stay  well away from easy  credit; ignore the offers for easy  money; only  borrow money  for your 
 business when you have clearly  thought it through, have taken independent advice, and can pay  it 
 back easily.

4)  Know how much profit is enough for reinvesting in your businessʼ future.

5)  Put a percentage of your profits away  each year for a rainy  day.  It will rain.  Be sure you are ready 
 and able to weather the storm.

6)  Ensure your risk management policy has all the possible scenarios of your finances covered.

7)  Beware the ʻtrappings of successʼ donʼt trap you.  Bill Mackey, former partner of Ernst and 
 Whinney, and one of Britainʼs foremost liquidators of the 1980ʼs, had a checklist for predicting 
 insolvency: “a company  Mercedes Benz or BMW with personalised number plates; fountain in the 
 reception area; flag pole; Prime Ministerʼs Award for Industry; Chairman honoured for services to 
 industry  (every  industry  but his own);  Salesman or Engineer as Chief Executive; recently  moved to 
 modern offices; recently changed bankers; audit partner grew up with the company.”20

8)  Sign the United Nations Principles of Responsible Investment www.unpri.org/principles and live by 
 them. 

9)  Sign up to United Nations agreements for your industry e.g. Equator Principles.
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10)  Help/teach your employees to save a percentage of their income.

11)  Consider being a part of a co-operative.  I very  much enjoyed working with The Community Store 
 in the Barossa Valley  when my  wife and I lived there.  It was very satisfying to help an organisation 
 and know I was helping my community  at the same time.  Co-operatives are more than 8% of the 
 European Union (EU) economy  which demonstrates their significance.  For some examples of very 
 successful co-operatives visit 
       www.ianberry.au.com/economicprosperity.html

12)  Be very careful never to over value your assets.

13)  Add your economic prosperity credentials to your environmental sustainability and social
       responsibility achievements and improve your employee value proposition (EVP) as well as the
       value propositions for each of your stakeholders.

14)  Report your economic prosperity actions, measurements, and results to your stakeholders. 
       The Global Report Initiative (GRI) sustainability  reporting guidelines are the accepted standard 
 worldwide. 
       GRIʼs vision is that reporting on economic, environmental, and social performance 
       by all organizations is as routine and comparable as financial reporting.

 For more information visit www.globalreporting.org

What others economic prosperity business actions will you take to make a real difference?

For case studies/role models/links/suggested reading on economic prosperity 
visit www.ianberry.au.com/economicprosperity.html
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These three

environmental sustainability

social responsibility

economic prosperity

form the ʻtriple-bottom lineʼ, so dubbed in 1996 by John Elkington, the founder of consultancy  firm 
SustainAbility, www.sustainability.com and co-founder of Volans, a leading consulting firm in bringing 
together corporations and social enterprises for the good of people and our planet. www.volans.com 

As at the 18th January  2009 there were 19597 CSR/sustainability/triple bottom line reports from 5015 
companies at www.corporateregister.com   

The cynics and skeptics rave on about how such reports are simply a cover up for business as usual.

I donʼt think so.  Sure there are frauds and fakes.  Sadly  even when the new world being born is here we 
wonʼt be free of human beings who fail to act like human beings fully alive.  

It is my  view that the majority  of companies on the CSR or sustainability  path are doing good because 
they know doing good is ultimately great for business, let alone for people, for our planet, and for peace.
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Achieving a triple bottom line will not  be enough however to save us from ourselves.  We need to 
achieve spiritual validity and universal harmony as well.

If you wish you can read more about my  ideas on spiritual validity  and universal harmony  on my website, 
visit www.ianberry.au.com/bottomline.html

Here is a brief summary:

By spiritual validity I mean:

Everyone on the planet, in their own way, is searching for meaning.  Each way is valid.

There are currently  some 10000, thatʼs right 10 thousand, different religions.  Whilst all of them contain 
truth, certainly the ones I have studied, (the major ones), none of them own the truth.

To believe your way  is the only  way  is, at best naivety, and at worst arrogance.  Political naivety/
arrogance is bad enough yet it becomes a nasty  cocktail when mixed with religious naivety/arrogance.  
This kind of naivety/arrogance is the way of the world right now.  I believe not for much longer however.

We must resist political and religious alliances as strongly  and non-violently  as we have ever resisted 
anything in the history of the world.

Spiritual validity says everyoneʼs way of searching for meaning is valid and should be respected 
and honoured.

When spiritual validity  is practiced we move beyond our myriad of dogmas and reach a shared view 
about where weʼre going, why  weʼre going there, how we will get where weʼre going, and what we stand 
for.

By universal harmony I mean:

a world where globalization means no one person or our planet is disadvantaged or taken advantage of.
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Pathway four - spiritual validity

Beyond Belief

A client of mine is a devout Christian.  Another client is a devout Muslim.  Yet another client strictly 
follows what she sees as the Buddhist way.  Still another is Jewish to his bootstraps.  I could go on.  I 
know people from most walks of life who strongly  believe what they  do.  I greatly  admire each of my 
clients, yet I share none of their belief systems.  What we do share is the fact that behavior matters more 
than belief.

Many belief systems are tied up in a faith of some kind.  Faith by  definition cannot be proved.  If it could 
be proved it wouldnʼt be faith!  The ʻproof of the pudding is in the eatingʼ the saying goes, meaning what 
we do counts for far more than what we believe.  As one of the Apostles of the Christian Church is 
reported to have said, “Faith without works is dead.”

A lot of faiths are dead today  because the actions of many of the faithful betray  their stated beliefs.  I 
meet a lot of people more interested in being right, than being compassionate.  I have been this kind of 
person.  Compassion for me is at the heart of all the worldʼs religions.

If we are not living and breathing a compassionate life we render whatever we believe as null and void, 
regardless of what we say.

A new world is being born.  Compassion is a key  component.  There is a place for faith in this new world 
however belief matters little, what counts is behaviour.

One of the builders of our new world is Karen Armstrong.  Recently she has called for a charter for 
compassion to be written and signed up to by all the worldʼs religions as well as those who have decided 
to follow a secular or whatever path.  

Please see and listen to Karen and others at www.charterforcompassion.com 

Whatever you think after watching this 3 minutes and 31 seconds video, do something, because what 
you do, whatever it is, makes a difference.
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Spiritual validity
possible personal actions you can take to make a real difference

1)  Value yourself, warts and all.

2)  Value others, warts and all.

3)  Show respect for all people.

4)  Show appreciation for others as often as possible.

5)  Say thank you and rarely much else when others show you appreciation or give you recognition.

6)  Take time out to reflect daily.

7)  When things donʼt go according to plan, understand the learning and move on.

8)  Be true to yourself and truthful with others.

9)  Hold no grudges or ill feeling towards anyone.

10)  Be attentive i.e. listen to others without judgement or advice in mind

11)  Express joy at other peopleʼs successes.

12)  Follow your own rhythm and allow others to follow theirs.

13)  Have an attitude of gratitude - Be grateful for what youʼve got.  Only then can you have more of 
 what you want.

14)  Respect everyone as the one-of-a-kind each of us is.

15)  Always act in a spirit of service.

What other spiritual validity personal actions will you take to make a real difference?
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Spiritual validity
possible business actions you can take to make a real difference

1)  Have a policy  and live by  it that means there is no prejudice towards anyone because of their 
 beliefs, religious, political, or otherwise.

2)  Show tolerance and respect for all people regardless of what they believe that you donʼt.

3)  Provide meaningful work for all your employees.  What is meaningful work?  Ask your employees.

4)  Ensure that your performance management system allows for people to be appreciated when they 
 perform to agreed levels and are held to account when they donʼt. 
    
     Appreciate people and hold them to account daily.  Soon they  will become fully  engaged, or they 
 will leave you.  If they  do leave you, it is not that they are not good people, it is just that they  donʼt 
 fit at your place and they are still on the journey of finding out where they do fit.

5)  Before going ahead with any mergers or acquisitions do as great a due diligence on people and 
 the future culture as you do on the financial or any other aspect.  I have personally  been involved 
 many times in helping to clean up the mess of failed mergers where people and culture were not  
     given proper consideration.

6)  In an article for Fast Thinking magazine the Managing Director of The Boardroom Consultancy 
 Group says “The three Cʼs of contemporary leadership theory  - consensus, collaboration and 
 community - fit well in the Asian model of business where the quality of the relationship between 
     two parties is paramount.”  The 3 Cʼs are all integral to spiritual validity.
     For more visit www.FastThinking.com.au/hr_central 

7)  Make spiritual validity part of your business brand.

8)  Add your spiritual validity  credentials to your economic prosperity, social responsibility  and 
 environmental sustainability  achievements and improve your employee value proposition (EVP) as 
 well as the value propositions for each of your stakeholders.
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9)  Report your spiritual validity actions, measurements, and results to your stakeholders. 
     There are no accepted standards as yet.  I am working on it! The Global Report Initiative (GRI) 
 sustainability reporting guidelines do contain some valuable information concerning human rights. 
 For more information visit www.globalreporting.org

What other spiritual validity business actions will you take to make a real difference?

For case studies/role models/links/suggested reading on spiritual validity 
visit www.ianberry.au.com/spiritualvalidity.html
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Pathway five - universal harmony

Globalization means we are more interdependent and interconnected by the minute.

Globalization at present, sadly, means disharmony in many parts of the world.

We must all work together to build a world where globalization means no one person or our planet is 
disadvantaged or taken advantage of.  

We are only a possible 6 degrees of separation away from each other which should make it  easier 
not harder to build a world where harmony is universal.  If you are not familar with the concept of 6 
degrees consider my  LinkedIn www.linkedin.com network where at the time of writing I had 204 direct 
connections i.e. 1 degree from me.  Connected to these people were 78600 other people (2 degrees 
from me).  Connected to these people were a further 5,759,500 people (3 degrees from me).  Play  this 
out and you can see that I could only be (like you) 6 degrees away from everyone on the planet!
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Universal harmony
possible personal actions you can take to make a real difference

1)  Social networks via the internet are a key  vehicle for connecting with like hearted and minded 
 people all over the world.  There are many  to choose from with more than 100 listed on wikipedia 
 http://en.wikipedia.org/wiki/List_of_social_networking_websites and more than 30 million 
 references to social networks on Google.  I personally  favour LinkedIn and Facebook. The key 
 question to ask yourself is how will you contribute?, because joining groups and doing nothing to 
 serve others is simply a good way to be unproductive.

2)  Use your networks to collaborate with others to make the world a better place.  The more we share 
 culture, insights, and ideas, the more harmony we create.

3)  Keep the peace in your own home, neighbourhood, community, and workplace.  When we all do 
 this, world peace is next!  My  observation is that what we fight about the most in the world has to 
 do with disagreement on where weʼre going or the more prevalent, how we will get there.  As a 
 priority, seek a shared view in these two areas with your family, friends, colleagues, and 
 workmates.

4)  Get involved in local, national, and/or international groups that are working towards world peace.  
 There are many to choose from.  Here is a great resource www.globaleducation.org/peace.htm 

5)  Volunteer to work regularly  for credible human rights organisations such as Oxfam and World 
 Vision. 

6)  Resist political and religious fundamentalism and particularly  the two operating together with vigour 
 and non-violence.

7)  Vote in all political elections including local government.  We get the representatives we need as 
 well as those we donʼt by our action or inaction.

What other universal harmony personal actions will you take to make a real difference?
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Universal harmony
possible business actions you can take to make a real difference

1)  Integrate universal harmony as a part of the core success strategy of your organisation.  

     The IBM Global CEO study 21 previously referred to also provides great insights into globalisation.
     In their executive summary of the ʻglobally integratedʼ section, IBM ask great questions including:
     “Are you effectively  integrating differentiating capabilities, knowledge and assets from around the 
 world into networked centres of excellence?
    Does your organisation have a globally  integrated business design even if it does not have a global 
 footprint?
     Are you developing leaders that think and act globally?”

2)  Be internet savvy.  The internet means every business has the potential to be a global business.    
     As L. Thomas Friedman so eloquently describes it, “the world is flat.”

3)  The internet makes collaboration possible on an unprecedented scale.  Who could you collaborate 
 with in another city  or country  and grow both your businesses and/or do good for people, our 
 planet, and peace?

4)  Lobby governments and keep the pressure on so that we maintain and increase free trade 
 agreements

5)  Use government departments when you are thinking about and doing business overseas e.g. 
 www.austrade.gov.au 

6)  Lobby politicians to do better with the United Nations.  We would be a lot worse off without this 
 international body, however, we can do much better.

7)  Resist political and religious fundamentalism and particularly  the two operating together with vigour 
 and non-violence
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8)  Commit to doing something in your business that will help the United Nations achieve their 8 
 Millennium Development Goals, www.un.org/millenniumgoals/ If you are still searching for your 
 cause beyond profit, choose one of the 8.  See page 58 for a list of the 8.

9)  Sign international agreements that are appropriate for your business.

10)  Make universal harmony one of your key performance indicators (KPIs)

11)  Make universal harmony part of your businessʼ brand.

12)  Add your universal harmony  credentials to your spiritual validity, economic prosperity, social 
 responsibility, and environmental sustainability  achievements and improve your employee value 
 proposition (EVP) as well as the value propositions for each of your stakeholders.

What other universal harmony business actions will you take to make a real difference?

For case studies/role models/links/suggested reading on universal harmony 
visit www.ianberry.au.com/universalharmony.html
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What if the majority of businesses achieved a five-fold bottom line in the near future?

Perhaps sustainability would no longer be the seemingly impossible dream!
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Doing good is great for business!

Taking some of the possible actions suggested or ones you have thought of yourself, will be great for 
your business, particularly  taking action in each of the five pathways, and, using the actions you take and 
the results that follow to better the value proposition you offer all your stakeholders.

Am I suggesting you exploit the good that you do?  Yes!  It is called ʻenlightened self-interest.ʼ

I suggest you begin with your employee value proposition (EVP).  

After all, your employees are the primary  deliverers of the value to your other stakeholders, that they 
demand, desire, and feel they deserve.

As you grow your environmental sustainability, social responsibility, economic prosperity, spiritual validity, 
and universal harmony credibility, you will attract more of the right employees for you.  

You will find it easier to induct, engage, and retain these people.  In the process you will save a fortune 
on recruitment expenses and be amazed at the time you have on your hands because you will have all 
but eliminated so called people problems.

The increases in productivity  and innovation that follow employee engagement will attract more of the 
right kind of customers to you.  

Create your customer/client value proposition (CVP) second.  

From there create a different value proposition for each of your stakeholders based on their needs, 
expectations, and desires, not on yours.

www.ianberry.au.com 

45
© Ian Berry 2009 All rights reserved

http://www.ianberry.au.com
http://www.ianberry.au.com


Business Models of the Future

Broadly speaking I believe there are three options for you for the future success of your business.

1)  Yunus22 strongly  suggests a social business model such as his own Grameen Bank or their joint 
 venture with Danone, Grameen Danone, a business that sells a special yoghurt product for a 
 fraction of the cost of traditional markets.

 Social business according to Yunus have social goals only. Investorʼs get back their 
 investment over time however any profits are put back into the business. I agree with Yunus in his 
 assertion that the number of social businesses on the planet will increase dramatically  in the not 
 too distant future.

2)  Businesses with social and economic goals (ʻdouble bottom lineʼ), or social, economic, and 
 environmental goals, (ʻtriple bottom lineʼ).

 For the past 25 years or so 'double and triple bottom lineʼ focused organisations have been making 
 their mark and the so called corporate social responsibility (CSR/Sustainability  or whatever it ends 
 up being called) movement is gaining momentum.

 As mentioned on page 33 more than 5000 companies are delivering CSR reports today.  This is 
 some proof that double bottom line or triple bottom line business is here to stay.

3)  Businesses whose goal is profit yet are serious about spiritual validity and universal 
 harmony as well as environmental sustainability and social responsibility (five-fold bottom 
 line)  I call these philanthraprofitable™ businesses.

Which one of the above is your organisation? For me purely  profit oriented businesses will become 
dinosaurs. I repeat, profit is not a reason for being in business, profit is a result of being good at 
business.

www.ianberry.au.com 

46
© Ian Berry 2009 All rights reserved

22 Yunus, Muhammad; Creating a world without poverty, Public Affairs a division of Perseus Books Group, 2007 

http://www.ianberry.au.com
http://www.ianberry.au.com


Dave Packard, Co-founder of Hewlett Packard company  said the following in 1939. “I think many people 
assume, wrongly, that a company exists simply to make money. While this is an important result of a 
companyʼs existence, we have to go deeper and find the real reasons for our being.”23

Famed economist Milton Friedman held a very  different view to Packard.  “Few trends could so 
thoroughly  undermine the very  foundations of our free society  as the acceptance by  corporate officials of 
a social responsibility other than to make as much money for their stockholders as possible.”24

The continuing fall out from the worldʼs credit crisis suggests the Friedmanʼs of the world presently 
outnumber the Packardʼs! 

For me once the dust settles a new world will emerge that no longer tolerates the greed, lack of 
accountability, poor legislation in some countries, and just plain stupid business practices, that were the 
underlying causes of the crisis in the first place.

In our new world businesses with operating models like the three I suggest above or hybrids of these will 
be the most successful.  Already households names such as Alcoa, BP, Hewlett Packard, Starbucks, 
Unilever, Vodaphone, are making a difference by measuring their impact on society and the planet and 
by  ensuring changes in strategy  and execution plans that will lead to the reduction and eventual 
elimination of negative impact.
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The following are my key signposts of a successful modern business:

Mission statements have been replaced by a genuine cause beyond profit 

Vision is no longer trite words displayed on board room walls and in annual reports, that no one really 
believes in, rather an authentic and compelling story  is being lived and told that inspires and engages all 
stakeholders

Values have become virtues rather than words very few people live

Strategy is the social, environmental, economic, spiritual, and universal reference point/s from which 
decisions are made concerning the future direction of the business

Strategy execution plans have been cascaded down to and are owned by teams and individuals

Structure is based on determining value delivering roles without people in mind first and then matching 
people to roles second

Systems fully support people in bringing everything remarkable that each of us is to our work on a 
consistent basis (i.e. fully engaged people)

The order and alignment of the above is never taken for granted and is always a work in progress

How does your business stack up against the signposts above?
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Personal development precedes all other sustainable development

The concept of the five-fold bottom line came to me out of my  own personal development work, and 
inspiration from John Elkington, the originator of the triple-bottom line concept.

As a boy  my  father often used to say  that a key to living a good life was to be spiritually  alive, mentally 
alert, and physically  active.  Over time I added emotionally  healthy  and universally  aware and thereby 
created what I call the five faces of a human being fully alive.

For me being spiritually alive is the fertile ground of living a good life.

When we are spiritually  alive we feel valued.  When we feel valued we are best able to capitalise on 
our unique gifts/talents in the service of others, show our true Character, and be Committed, 
Courageous, Honest, and to live with Integrity.  Being spiritually  alive as a person precedes spiritual 
validity in our business.

For me being emotionally healthy is the ploughing.

When we are emotionally healthy we feel at peace.  When we feel at peace we are able to be Caring, 
Joyful, Kind, Open, Patient, Passionate.  Feeling at peace is sometimes hard work.  Yet the work ends in 
joy and is essential for being socially responsible.

For me being mentally alert is the seeding.

When we are mentally alert  we are feeling clear.  When we are feeling clear we are able to have an 
Attitude of Gratitude, to Visualise, and to be Focused, Insightful, Inspired, all of which are key  to doing 
things right and doing the right thing with our money.
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For me being physically active is the nurturing.

When we are physically  active (regardless of our physical capabilities, which differ for us all) we are 
feeling well.  When we feel well we are fit and able to be: Accountable, Competent, Energetic, 
Productive, and Innovative.  We need each of these characteristics in order to do our bit for the 
environment. 

For me being universally aware is key to creating a harvest.

When we are universally  aware we feel connected.  When we feel connected we are able to maximise 
the high value and mutual reward of 1 degree relationships, and active social networks.  We are Awake, 
Conscious, Enlightened and can live the unchanging laws of life (such as the law of the farm) to the full 
and in doing so achieve whatever we dream we can.

Be (spiritually  alive), Feel (emotionally  healthy), See (mentally  alert), Do (physically active) and you can 
Have (universally  aware) anything you want and yet not harm the planet or another person in the 
process.
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Final thoughts
The Dark Side of Life - The Shadow: and how we often find our good in our not so good

Whatʼs stopping you from doing good or perhaps doing better than you already do?  

You know in your heart  of hearts that  doing good will be great  for your business right?  
Otherwise you would have discarded this book by now.

Donʼt wait.  You and I will never be perfect.  I stopped writing this book for a time because I felt  I wasnʼt 
being as good as I could be.  I started to feel unworthy.  I started to think what right have I got to talk 
about making a difference.  Inaction followed my feelings and thoughts.

And then I remembered an exercise that I had found very  valuable many years ago that I used to put 
myself straight in situations where I was being less than who I was capable of being.

The exercise is one way  to deal with the dark side of our nature, what psychologist Carl Jung called ʻThe 
Shadowʼ.  The exercise helps me to discover what a Jungian psychologist Robert Johnson called ʻthe 
gold in the shadowʼ  In other words, we often discover our good in our not so good.

I would describe ʻthe shadowʼ as “everything I am I wish I wasnʼt”  So on one side of a page I made a  
list. 

In my  worst times a partial list of mine under the heading everything I am I wish I wasnʼt would look like 
this:

arrogant, ungrateful, grandiose, attack others when I feel disrespected or unappreciated.

The good news is the other side of the page and a different heading, “everything I am that I glad I am.”  
My partial list under this heading reads:

humble, have an attitude of gratitude, visionary, assertive.

What would you place under these headings about yourself?  Try the exercise.  
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Becoming a differencemaker

Differencemakers are people who:

★ help other people achieve what is important to them

★ never knowingly do anything that harms our planet

★ show kindness at every opportunity

★ speak up about issues affecting the welfare of people, our planet, and for peace

★ have a cause beyond profit

★ donʼt wait for other people to take action

★ serve without attachment to getting back

★ put people and the planet before profits

★ collaborate

★ strive for a shared view, and are prepared to let go of previously held view/s

★ turn information into insight

★ turn insight into inspiration and ideas

★ persevere until ideas are successfully implemented (innovation)

★ pick themselves up and dust themselves off when ideas donʼt work or fail
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★ inspire others by example

★ co-create workplace cultures that are empowering and often like great families

★ give away a percentage of their income to worthy causes

★ know how much is enough

★ raise children who take personal responsibility

★ volunteer to help others in less fortunate situations than themselves

★ see themselves as global citizens who know that what they do has huge effects locally, 

nationally, and internationally

If the above is you, then you may wish to join The Differencemakers Community which I formed 
on the 1st November 2008. 

Join The Differencemakers Community at www.differencemakers.com.au
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People and Organisations who have inspired me

The following people and their organisations have inspired me.  They  are some of the folk who have lead 
us to the greatest opportunity in world history to make a real difference. 

For me these people are some of the giants upon whose shoulders we stand, able as a result to see the 
future.

Professor Klaus Schwab who created the World Economic Forum as an independent not-for-profit 
foundation in 1971 and built it into the foremost global community of world leaders in business, 
government, academia and civil society committed to improving the state of the world.
In 1998, Professor Schwab and his wife Hilde created the Schwab Foundation for Social 
Entrepreneurship, with the purpose to promote entrepreneurial solutions and social commitment with a 
clear impact at the grassroots level. www.schwabfound.org 

In 1980 Bill Drayton founded Ashoka and pioneered the global field of social entrepreneurship.  This 
organisation now works with social entrepreneurs in over 60 countries. www.ashoka.org 
Ashoka the person may be the world’s first social entrepreneur.  He lived in 3BC!

Business in the Community founded in 1983.  www.bitc.org.uk
Business in the Community has been a key  player in the development of The Corporate Responsibility 
Index model used in Australia, United Kingdom and elsewhere.

The model has a four component framework, Corporate Strategy, Integration, Management Practice, and 
Performance and Impact.  Read an overview in Volume 1 of my  special reports on CSR 
www.ianberry.au.com.docs/authenticcsrIanBerryVolone2008 

For further information visit 
www.corporate-responsibility.com.au  
www.csr.gov.uk
www.csrwire.com   
www.csreurope.org   
www.csr-asia.com 

www.ianberry.au.com 

54
© Ian Berry 2009 All rights reserved

http://www.schwabfound.org
http://www.schwabfound.org
http://www.ashoka.org
http://www.ashoka.org
http://www.bitc.org.uk
http://www.bitc.org.uk
http://www.ianberry.au.com.docs/authenticcsrIanBerryVolone2008
http://www.ianberry.au.com.docs/authenticcsrIanBerryVolone2008
http://www.corporate-responsibility.com.au
http://www.corporate-responsibility.com.au
http://www.csr.gov.uk
http://www.csr.gov.uk
http://www.csrwire.com
http://www.csrwire.com
http://www.csreurope.org
http://www.csreurope.org
http://www.csr-asia.com
http://www.csr-asia.com
http://www.ianberry.au.com
http://www.ianberry.au.com


Professor R Edward Freeman defined the term ʻstakeholderʼ in 1984.

(1984 was a magical year.  On January  24 the first Apple Macintosh went on sale.  On June 22 the first 
Virgin Atlantic Airways flight took off.  Perhaps George Orwellʼs novel Nineteen Eighty-Four (1984) 
published on 8th June 1949 and famous for its portrayal of surveillance and societyʼs encroachment on 
the rights of individuals, was the start of the new renaissance and inspired difference makers like Steve 
Jobs and Richard Branson.
1984 was also the beginning for TED, perhaps the best idea sharing and instigation forum on the planet.  
www.ted.com)

Dr Gro Harlem Brundtland first defined sustainability in 1987.

Echoing Green was established in 1987 by the senior leadership of General Atlantic LLC. The founders 
of the company had great success in the private sector and were looking to bring proven venture capital 
investment strategies to the social sector. They were perhaps the first true social investors.  
www.echoinggreen.org 

John Elkington founded SustainAbility Consultancy in 1987 and introduced the “Triple Bottom 
Line” concept in 1996.  www.sustainability.com
In 1997 Elkington published ʻCannibals with forksʼ the first book to articulate the ʻtriple bottom lineʼ 
concept.
Elkingtonʼs latest  work co-authored with Pamela Hartigan, is The Power of Unreasonable People: How 
Social Entrepreneurs Create Markets That Change the World, published in February  2008 by Harvard 
Business School Press, is in my  view the best book yet written that demonstrates that doing good is 
great for business.

1990 Tim Berners-Lee invented the world wide web and in doing so opened the door for collaboration 
on a scale not previously possible. (among other things!)
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Business for Social Responsibility founded in 1992 www.bsr.org 
From BSR website: “Business for Social Responsibility (BSR) provides socially responsible business 
solutions to many of the world's leading corporations. Headquartered in San Francisco and with offices in 
Europe and China, BSR is a nonprofit business association that serves its 250 member companies and 
other Global 1000 enterprises. Through advisory services, convenings and research, BSR works with 
corporations and concerned stakeholders of all types to create a more just and sustainable global 
economy.”

World Business Council for Sustainable Development  formed on the eve of the Rio Earth Summit 
1992.  www.wbcsd.org 
From their website 
“The WBCSD was the brainchild of the Swiss industrialist, Stephan Schmidheiny, who had long had the 
foresight to realize that business had an inescapable role to play in the search for sustainable 
development.
He believed that business could act as a catalyst for change toward the achievement of sustainable 
development; at the same time, business needs sustainable development in order to fulfill its potential.
The Secretary General of the Rio summit, Maurice Strong, invited Mr. Schmidheiny (see also below, 
Avina) to coordinate the business participation in the meeting. This participation was a success and led 
to a book, Changing Course: A global business perspective on development and the environment.
Following the summit, Schmidheiny and his fellow business partners concluded that to keep up the 
momentum that had been created, it was necessary to keep the cooperation alive.
In 1995, the Council merged with the World Industry Council on the Environment and opened its 
secretariat in Geneva (Switzerland); a second office in Washington, D.C.(United States), was opened in 
2007. The WBCSD was born.”

AVINA www.avina.net was founded in 1994 by the Swiss entrepreneur Stephan Schmidheiny, to further 
sustainable development through alliances between successful and responsible businesses and 
philanthropic organizations that promote leadership and innovation.
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Forum for the Future founded in 1996. 
I recommend that you check out founder Jonathon Porrittʼs 5 capitals framework.  
The following summary is from The Forumʼs website, www.forumforthefuture.org.uk
“Natural Capital is any stock or flow of energy and material that produces goods and services. It 
includes:
Resources - renewable and non-renewable materials
Sinks - that absorb, neutralise or recycle wastes
Processes - such as climate regulation
Natural capital is the basis not only of production but of life itself!

Human Capital consists of people's health, knowledge, skills and motivation. All these things are 
needed for productive work. Enhancing human capital through education and training is central to a 
flourishing economy.

Social Capital concerns the institutions that help us maintain and develop human capital in partnership 
with others; e.g. families, communities, businesses, trade unions, schools, and voluntary organisations.

Manufactured Capital comprises material goods or fixed assets which contribute to the production 
process rather than being the output itself – e.g. tools, machines and buildings.

Financial Capital plays an important role in our economy, enabling the other types of Capital to be 
owned and traded. But unlike the other types, it has no real value itself but is representative of natural, 
human, social or manufactured capital; e.g. shares, bonds or banknotes. 

We are facing a sustainability crisis because we're consuming our stocks of natural, human and social 
capital faster than they are being produced. Unless we control the rate of this consumption, we can't 
sustain these vital stocks in the long-term.

We believe that by maintaining and trying to increase stocks of these capital assets, we can live off the 
income without reducing the capital itself. But for this to happen, it is the responsibility of every 
organisation, business or otherwise, to manage these capital assets sustainably.”
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Global Report Initiative (GRI) founded by CERES in 1997.  www.globalreporting.org www.ceres.org

provides other frameworks (environment, economic, human rights, labour practices and decent work, 
product responsibility, society) for reporting sustainability  and CSR performance. GRI reporting 
frameworks are the accepted standards for reporting by at least 80% of the world leading companies25

From CERES website www.ceres.org 
“CERES (pronounced “series”) is a national network of investors, environmental organizations and other 
public interest groups working with companies and investors to address sustainability  challenges such as 
global climate change.”

The Skoll Foundation was created by Jeff Skoll in 1999 to pursue his vision of a world where all 
people, regardless of geography, background or economic status, enjoy and employ the full range of 
their talents and abilities. Skoll, who was the first employee and first President of eBay, believes that 
strategic investments in the right people can lead to lasting social change.
www.skollfoundation.org 

In September 2000, world leaders came together at United Nations Headquarters in New York to 
commit their nations to a new global partnership to reduce extreme poverty and set out a series of time-
bound targets - with a deadline of 2015 - that have become known as the Millennium Development 
Goals. 
In summary these goals are:
1) Eradicate extreme poverty and hunger
2) Achieve universal primary education
3) Promote gender equality and empower women
4) Reduce child mortality
5) Improve maternal health
6) Combat HIV/AIDS/Malaria and other diseases
7) Ensure environmental sustainability
8) Develop a global partnership for development

If you are still searching for your cause beyond profit.  Maybe your search has ended!
For more information visit www.un.org/millenniumgoals 
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Al Goreʼs movie ʻAn Inconvenient  Truth 2006.  www.algore.com woke up the world and has 
dramatically  increased momentum and awareness of the environmental aspects of CSR/Sustainability/
Doing good.  
If you still havenʼt seen this academy  award winning documentary do so as soon as possible.  It maybe 
the catalyst to get you started or to build your own momentum.

Nelson Mandela announced the formation of The Elders, July  18th, 2007 in Johannesburg South 
Africa on the occasion of his 89th birthday. Members of The Elders are: Kofi Annan, Ela Bhatt, Lakhdar 
Brahimi, Gro Harlem Brundtland, Fernando Henrique Cardoso, Jimmy  Carter, Graça Machel, Mary 
Robinson, Desmond Tutu, and Muhammad Yunus.  
The Elders was the brainchild of Richard Branson and Peter Gabriel. See www.theelders.org 
See my  August 2007 blog and links about Yunus, perhaps the greatest living example of a 
differencemaker, www.ianberry.au.com/ianberrysblog.html

Despite  the great  work of the above individuals and their colleagues there is still a distinct  lack of 
collaboration in the world to create  the solutions to our challenges.  Many business people are 
waiting for governments and many governments are waiting for business.

Please donʼt wait.  Begin today  to model the heroes mentioned above and in the process seek out ways 
to collaborate with others.

Together we are building a new world that is good for all people, our planet, and for peace.
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ʻThink of a World at Peaceʼ
© Beryl Shaw 25/12/99 All rights reserved.  Used with permission.

Think of a world where love is given and received in equal measure
where every parent values the selfhood of their children and demonstrates every day their love for that child
where no hand is ever raised against another in anger but only in kindness and blessing and to share the good and 
necessary things of life

Think of a world where money is valued only for the good it can do
where physical strength is prized only for its ability to build a better world and protect the weak
where each personʼs physical body and emotional feelings are truly respected as their own and never transgressed 
without that personʼs conscious permission
where words are used to describe the thing they really belong to rather than to threaten or pull someone else down

Think of a world where we smile at one another
where we can look each person straight in the eye without anyone flinching
a world where joy is given out and received as a natural sweet thing

Think of a world where no one steals from the boss 
and no one wants to because each worker is valued for their intrinsic worth and given work to do that they can do well

Think of a world where we give and receive happily, but mostly exchange in fair measure
where every person of wisdom who has skills to help smooth out problems between people is given the means to 
spend their life doing just that 
for we are often weak and donʼt know how to smooth out our own

Think of a world where colour, size, shape, hairiness or lack of hair, big feet or small, 
brown eyes or blue, just the look of a person, all these things donʼt matter at all
where only the smile on your lips and in your eyes, the kindness and love you express matters to everyone else

Think of a world where we have learned anew
what it is to love one another and ourselves
This will be a world at peace.     
    
(This poem may be distributed freely provided you add this copyright notice and Berylʼs contact details for 
feedback:  berylshaw@netspace.net.au   www.anotherlife.com.au + 61 3 9569 1412 [Australia})
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About Ian Berry

Ian is a writer and international business speaker with unique expertise in why 
doing good is great for business.

Ian holds the CSP (Certified Professional Speaker) designation, the highest level 
available to professional speakers internationally.  
He is also a Fellow of the Australian Institute of Management.

Ian speaks about

The significance of a simple yet profound strategy - why strategic planning is an oxymoron, what has 
replaced it, and how to guarantee strategy gets executed.

What real leaders do and fake ones donʼt - why  self leadership and management precede successful 
leading and managing for others, how to lead and manage both self and for others at the same time.

No more people problems - why appraisals donʼt work and what to do instead, how to performance 
lead and manage on the go, how to create simple systems that fully  support people in performing at their 
best on a consistent basis.

Tomorrow today, the future for business - why  corporate social responsibility  is not a fad or just 
philanthropy, and how to achieve profitable sustainability  or as Ian says ʻphilanthraprofitable 
businesses™ʼ

Changing whatʼs normal - drawing on his experience of recovering from life threatening illness, Ian 
explores change where everyone can win and change people can actually believe in and make happen.

Ianʼs unique presentation packages and strategic advice challenge the mind, stir the heart, and inspire 
you to feel, think, be, and do like you never have before.  Ian is regarded by  many as Australia most 
engaging and inspiring business speaker.

Ian helps leaders and managers to increase the percentage of their employees fully engaged in 
their work. 
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If you:
believe and are acting on your belief that doing good is good for business,
believe doing good is good for business, you are just looking for ways to take action, or
you want to believe doing good is good for business,
then Ian would love to meet with you.

Ian has special expertise in performance partnering with people to turn

a) Vision into a compelling story
b) Mission into a cause beyond profit
c) Values into virtues

and how to:

d) Guarantee the effectiveness of performance management systems (i.e. recruitment, induction, 
engagement, appreciation, accountability, retention, and succession),

Ian is also an expert at putting together project teams most appropriate for you to work with you to build 
a profitable and sustainable business that is good for people, our planet, and for peace.
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a sampling of what Ianʼs clients say

“We spoke about your presentation afterwards and the overwhelming view is that it was the best 
presentation, in terms of style and content, that we have ever had for our group.” 
Craig Walden, CEO, Australian Public Service Benevolent  Society Ltd. and Member The CEO 
Institute 

“Ian Berry is a First Class speaker. I would highly recommend him. He speaks about appraisals, job 
descriptions and how to dispense with them, and other things that really motivate people.” 
Brian Churnett, Founder and Chairman, Academy for Chief Executives, United Kingdom

“We have had some great presentations at our breakfasts, and your presentation was one of the very 
best ever.”  
Malcolm White, Managing Director, Communicat

“Ian gave an excellent talk to MD2MD - a group of challenging Managing Directors. He challenged them, 
he gave them food for thought and he gave them useful practical take away tools that they could use the 
next day. I'd recommend him strongly.”
Bob Bradley, Chairman, MD2MD, United Kingdom

“As a mentor to me and my family members who lead and manage our businesses Ian Berry has made a 
significant difference to our personal and business success” 
Peter Taylor, CEO Townsend Building Services

“I first met Ian when he was a keynote speaker at an Institute of Directors meeting in UK. His delivery on 
the subject matter he presented on was passionate, sincere and his wisdom quite simply compelling. It 
was clear to me from first hearing him speak, that Ian is indeed a unique and influential individual, who 
has a great gift for sharing experiences and stopping people in their tracks and encouraging them to ask 
questions that affect all of us in our daily lives, but often we are too busy at work for example to either 
care or notice what is going on around us. Life after all , is not a dress rehearsal. Since then I have been 
able to actively benefit from Ian's guidance and advice, which have helped my focus and leadership skills 
from both a personal and business level and I trust in consequence become better balanced in how I 
strive to conduct myself and contribute more to what I perceive to be my social responsibilities. I count 
Ian as a good mentor and value his input, support and guidance.”
Michael Hoddy, IBM Alliance Director EMEA-LAM, Schneider Electric, Europe
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“Ian is a great motivator and inspirational leadermanager™. His business experience is invaluable during 
his seminars and workshops. I would most definitely recommend Ian as a learning asset to any 
organisation.”
Paul Cowell, Regional Business Manager Asia, DyStar

“I met Ian during an event organized by the Singapore Chinese Chamber of Commerce earlier this year. 
We were both speaking at the event. I was blown away at how articulate and forceful Ian's 20 minute talk 
was. Ian's dynamic speaking style held my attention for the entire time, and I thoroughly enjoyed his 
speech. Ian is a wonderful and thoughtful speaker.” 
Jonathon Wong, Technology Evangelist and Social Media Advocate, Microsoft Singapore

“At the 2006 Convention of the German Speakers Association Ian Berry contributed a fantastic closing 
keynote "The Responsibility of Speaking Professionally" and fascinated the audience in many ways: 
With great content and experience, with excellent presentation skills, with tremendous motivation and 
outstanding skills keeping the audience's attention at the highest level. It was awesome!!! ” 
Sigi Haider, President, German Speakers Association

“Ian's talent in demystifying the complexities of 'Corporate Social Responsibility' (CSR) are evident not 
only in his down-to-earth e-books but also in his speaking ability. He is dynamic, well organized, uses 
interesting visual aids and inspires a commitment to action among his audience. Ian deals with the 
concept of 'Managerial Leadership' in a real and effective manner. He inspired me by prompting cues 
that give way to introspection and finding the leader within.” 
Sattar Bawany PhD, Honorary Academic Advisor , IPMA UK 

"The best speaker I have experienced via The CEO Institute." 
Tony McManus, Allpoints Real Estate, Geelong, Australia
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Other publications by Ian and those he has contributed to

Increasing Profits Without Hurting People

What Real Leaders Do and fake ones donʼt

52 actions of the wise

Words to Live By

Contributing author

22 essentials for building your best business

resilience @ work

The Speakers Compass

Visit www.ianberry.au.com for details.

Subscribe to Ianʼs monthly newsletter Changing Whatʼs Normal at www.ianberry.au.com/newsletter.html

Subscribe to Ianʼs blog at http://blog.ianberry.au.com 

Ian welcomes dialogue with anyone passionate about how doing good is great for business and can be 
contacted on +61 418 807 898 or ian@ianberry.au.com 
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